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Ten practical lessons learned 



“Most people are other people (so what’s your plan?)”

Lesson 1 — Enable the “me, me, me” for the “we, we, we”

https://yalebooks.yale.edu/book/9780300151343/network-power

David Grewal

Enable people to more readily 
bene!t each other (infrastructure)

https://en.wikipedia.org/wiki/Joy%27s_law_(management)



Not having 100% solid approach is OK (for a while)

Lesson 2 — Embrace legal limbo

https://web.law.duke.edu/cspd/

Arti Rai         James Boyle

Duke Law Center for the  
Study of the Public Domain

https://www.theguardian.com/gnm-press-office/2017/jul/05/guardian-launches-new-virtual-reality-experience-limbo-focused-on-experiences-of-asylum-seekers



Don’t let ill-suited IP regimes slow you down.  

Lesson 3 — Check property rights at the door

https://en.wikipedia.org/wiki/Mark_Fischer_(attorney)

Mark Alan Fischer
attorney with perspectives from the 

GNU Emacs License to the 
BioBrick Public Agreement  

https://www.oreilly.com/openbook/freedom/ch09.html

Patents? 
Copyright? 

Tradesecrets? 
Trademarks? 
Maskworks? 
Contracts?



“Have you read our patent policy?”

Lesson 4 — It’s good to have options

https://www.wsgr.com/en/people/katharine-ku.html

Kathy Ku

Getting things to happen in the 
real world is not one-size !ts all

https://doresearch.stanford.edu/policies/research-policy-handbook/intellectual-property/inventions-patents-and-licensing



“The great thing about patents is that they expire!”

Lesson 5 — Understand encumbrances practically & holistically

https://about.lens.org/team-members/cambia/linda-kahl-phd-jd/

Linda Kahl
Most biotech transactions practically 

bog down over exchange of 
physical goods, not patents

https://www.nature.com/articles/nbt.4263



“The Law of Conservation of Attractive Pro!ts”  
— Clayton Christensen

Lesson 6 — Success of open enables private pro!ts elsewhere 

https://www.slideshare.net/Timoreilly1/lessons-from-software-for-synthetic-biology

Tim O’Reilly

Architecture of the system…

http://radar.oreilly.com/2015/10/open-source-lessons-for-synthetic-biology.html



Morality, righteousness, & obedience are exhausting and limiting  
Lesson 7 — Strive to get the architecture of the system right 

https://www.brainpickings.org/2016/10/21/lao-tzu-tao-te-ching-ursula-k-le-guin/

Lao Tzu

http://www.artificialroutine.com/dennis-macalistair-ritchie-
creator-c-programming-linux/

“a system around which 
a fellowship can form”

Dennis Ritchie et al.



“Over 30 years partnering with Silicon Valley, we’ve learned that patents 
are important if you want to start one company, AND that giving things 

away is the way to go if you want to launch an entire industry” 
-  retired chair, UC Berkeley Department of Electrical Engineering 

Lesson 8 — Understand what you (others) are aiming for 

https://www.nationalacademies.org/step/board-on-science-technology-and-economic-policy



Lesson 9 — Surf the intrinsic advantage of openness

https://www.northeastern.edu/graduate/blog/most-popular-programming-languages/

Talli Somekh

“Our victory’s inevitable, our timing’s uncertain”

Languages are under positive and negative selection 
to become free to use otherwise they risk going 

extinct.  The ultimate intrinsic cost of using a 
language is the cost of learning the language.



Lesson 10 — Don’t cheat the long term

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2017670

What will <your favorite technology> be like when Disney’s 
copyright and trademark’s on Mickey Mouse™ expirie?

https://arstechnica.com/tech-policy/2019/01/a-whole-years-worth-of-works-just-fell-into-the-public-domain/


